[ TEAMS

STRONG SCHOOLS )
START WITH ME! Meeting Agenda

Fred Armon Toomer Elementary
Date: January 28, 2019
Time: 3:30 p.m.
Location: Toomer Media Center

l. Call to order
1. Roll Call; Establish Quorum
1. Action Items

a. Approval of Agenda:

b Approval of Previous Minutes:

c. Action Item 1: Background check and badges- reminder to go

d Action Item 2: APS email, pictures for sight, update of website ( get info to Mr.

Carpenter- this is a follow up to the last request and reminder from my email
IV.  Discussion Items

a. Discussion Item 1: approval of the priorities and then the @ SMART goals for the
strategic plan before we review the budget.
b. Discussion Item 2: 2019 Budget overview
V. Information Items
a. Principal’s Report- any school updates
b. Information Item 2
VI. Announcements: February Meeting date to be moved up?
VII. Public Comment (if applicable)
VIIl.  Adjournment
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